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The 45-Minute Gap:
Rethinking Operator
Compliance Verification

An 1lIOT Infotech analysis, grounded in deployment data from Operator
Compliance & Training Management implementations.



Where this starts

Verifying an operator's training status the manual way — a phone call to QHSES — takes 45 minutes. Multiply that by every contractor and
operator on a large site, and compliance verification becomes something that happens after an incident, not before one.

Zero <10 sec 99% 4

UNTRAINED OPERATORS ON FLOOR QR VERIFICATION SPEED LESS MANUAL VERIFICATION TIME ROLE-BASED ACCESS LEVELS

Figures reflect outcomes reported across comparable Compliance Platform deployments.



ANALYSIS

What's actually going on

The liability question no one wants to ask until after an incident

When an untrained or unauthorised worker is involved in a safety incident, the first question an investigator asks is: "was this verified before the shift
started?" For most manufacturing sites today, the honest answer is "informally, if at all" — because verification takes too long to happen consistently
under production pressure.

Why the contractor workforce is the hardest gap to close manually

Direct employees have HR records a supervisor can reasonably check. Contractors and third-party workers — often the highest-risk population on a
site — typically don't, which is exactly why manual verification systems systematically under-cover the population that needs it most.



ANALYSIS, CONTINUED

What good practice looks like

What "zero untrained operators on the floor" actually requires

It's not a training-completion metric — it's an access-control guarantee. The system has to physically prevent an unverified operator from starting a
task, not just log that they weren't verified after the fact. That distinction — enforcement vs. reporting — separates a compliance dashboard from a
compliance program.

The audit-readiness dividend

Beyond safety, a QR-verified compliance system converts audit preparation from a multi-day document-gathering exercise into a one-click export,
because every verification event is already timestamped and logged as it happens rather than reconstructed after the fact.



HOW I1110T HELPS

Operator Compliance & Training Management

QR-enabled digital training records, instant compliance verification, and role-based
assessment — zero untrained operators on the floor.

QR-Code Identity Cards
Every operator is issued a QR-coded ID card; scanning it at any point instantly displays training records, license validity, authorisations and offences.

Role-Specific Online Assessment

Randomised question banks, online and offline exam modes, with supervisor approval and video-evidence upload for offline assessments.

4-Role Access Control

Administrator (full system control), Auditor (spot-check via QR scan), On-Field Validator (skill feedback + video upload), and Operator (self-service
training view).

Automatic Compliance Enforcement

Unauthorised operators are auto-blocked before starting work; the system flags training gaps, expired licenses, and PTW non-compliance in real time.
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